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Phase 1
Assessment Interview
Two hour interview to determine extent to which a potential transitional 
pastor exhibits 15 characteristics.  We request a letter of good stand-
ing from your conference minister.

Phase 4  -
(Three day event)

Debrief
     - utilize fieldwork learnings
     - critical incidents
Deeper developement of both
     Development Tasks and 
     Process Tasks along with
     explanation of tools for each.
Presentations will be informed by 
     issues emerging in critical 
     incident presentations.
Areas for growth, develop plan
     (Learning goals

Phase 2
@ Amigo Centre
Robert Dale’s idea on pastoral 
leadership, plus interview 
characteristics.

Unique dynamics of Transitional Ministry.

Personal skills and characteristics 2 journeys (IMN slide)

Teach sequencing
     History/Healing
     Identity/Vision
     Structure/Decision-making
     Accountability
     New Future

Phase 3
Fieldwork (6 months)
Place to work at learning goals
Regular coaching contact
Write 3 critical incidents
Local contact
(emphasis on communication)
     fitting into system
     review learning goals
     could review critical incidents
     monthly contact
     make sure they know what you 
          are doing in a congrecation

Ongoing Coaching and Support Available
     Case Studies - Peer Counsel - Coaching - New Resources

For Registration information contact Jason Lichti at (269) 651-
2811 or email him at:  jlichti@amigocentre.org

Phase Descriptions


