Transitional Ministry Training Phase III
Amigo Centre   October 26-28, 2011
	
	Wednesday, October 26
	Thursday, October 27
	Friday, October 28

	8:00-8:30
	
	Gathering and worship   Gary  
	Gathering  and worship        Cliff  

	8:30-10:15
	Block #1

Gathering and worship     Cliff

Overview of training and of family systems

-Overview of the training       Cliff 

-SYSTEMS 101                         Cliff   


	Block #6

DEVELOPMENTAL TASK #5  Embracing A New Future                

    Gary   

     -Working with pastoral search processes     Gary
	Bock #11

Perspectives And Skills For Transitional Pastors #2

· Working with former pastors       Cliff 

· Leading change in an organization          Gary

· Identifying structural problems     Gary


	
	Break
	Break
	Break

	10:30-noon
	Block #2

DEVELOPMENTAL TASK #1  Coming to 

   Terms with History        Cliff 

   --Journey wall

     
	Block #7

LEADERSHIP TASK #1  Entering the System     Cliff 

· Interviews

· Reporting on interviews

LEADERSHIP TASK #2  -Analyzing the System As 

    An Organization      Cliff 


	Block #12

Wrapping it up

-Sharing our learning goals

-Document on transitional pastoring in MCUSA

-Case Studies         

-Ongoing coaching

-Training and support opportunities 

Dismiss by noon


	12:00-1:00
	Lunch
	Lunch
	Lunch (if you wish)  

	1:00-2:45
	Block #3

DEVELOPMENTAL TASK #2  Discovering a 

      New Identity      Gary  

     --Theory   

     --Resources


	Block #8

Analyzing the System as an Organization cont.  

LEADERSHIP TASK #4 –Focusing and assuming 

   responsibility   Gary   
	

	3:00-5:00
	Block #4 

Resources for Discovering a New Identity 
· Congregational Vision and Goals Discovery  

· Process      Gary 

· Sharpening Anabaptist identity     Gary  

· Patterns for working through differences         

             Gary  

DEVELOPMENTAL TASK #3   Rethinking  

  Links with the  Denomination            Cliff       


	Block #9

LEADERSHIP TASK #5 -Exiting And Evaluating           

   Cliff

-Writing the final report

-Planning a good goodbye

-Wrapping up  

Perspectives And Skills For Transitional Pastors

· Living within a time frame     Cliff 


	

	5:30-6:30
	Dinner
	Dinner

	7:00-9:00
	 Block #5

DEVELOPMENTAL TASK #4   Allowing 

  needed changes  in leadership              Cliff 


	 Block #10
Perspectives And Skills For Transitional Pastors cont.
· No candidacy rule                 Cliff 

· Self-care practices for transitional pastors    Cliff

Identifying learning goals for Phase IV




