OVERVIEW OF PHASE 2 TRANSITIONAL MINISTRY TRAINING

October 24-26, 2011    Amigo Centre, Sturgis MI

	
	Monday, Oct. 24
	Tuesday, October 25

	8:00-8:30
	
	Gathering, reflection and worship     Cliff



	8:30-10:15
	
	Block 4                            Cliff 

The Congregation in Transition

· Two journeys of the transitional time
· Overview of Five Developmental Tasks
-History and healing

-Identity and vision

-Leadership dynamics and structure

-Accountability

       -Commitment to new vision and new  

         leadership  

	10:15-10:30
	
	Break

	10:30-12:00
	
	Block 5                           Gary     

Five Developmental Tasks (continued from Block 4)
· The relationship between and sequence of the Five Developmental Tasks



	12:00-1:00
	
	Lunch

	1:00-2:45
	Welcome and introductions    Cliff

Overview of training  

Block 1                                       Gary  

The role of pastoral ministry Pt. 1—stories from transition  

· The functions of a transitional pastor

-Leading  (differentiating between leading and managing)

-Caring

-Proclaiming    


	Block 6                           Gary

Personal Skills/Characteristics for Transitional Pastors

This block will provide background for reflection on the assessment interview    

· Description of needed skills

· Explanation of helpful characteristics for transitional pastors 



	2:45-3:00
	Break
	Break  

	3:00-5:00
	Block 2                                      Gary

The role of pastoral ministry Pt.2—the contemporary context


	Block 7                            Cliff

Individual and Learning Group Interaction

In light of presentations in Blocks 4 and 5 and the responses to your interview:

· Individual assessment, reflection, and response to what you’ve heard

· Identifying questions needing further reflection and discernment

· Learning with each other



	5:30-6:30
	Meal
	Meal

	7:00-8:30
	Block 3                                    Cliff 

The unique dynamics of transitional ministry

-What is different about pastoring during transitions?

-What are the challenges of self-care for transitional pastors?

 
	Block 8

Wrap up

· No candidacy rule for transitional pastors

· Introduction to coaching sessions

· Closing/sending




